
‭Danescombe Meeting Minutes‬
‭January 8, 2025‬

‭Meeting‬
‭Present:‬‭Alister, Archibald, Gawain, Madire, Matteo,‬‭Murdoch, Olen, Regan, Rodrick, Roslyn,‬
‭Rowan, Steinn, Taliesen, Tobias‬
‭Absent:‬‭Chiara, Drazhan, Enoch, Teitr, Schmidt‬
‭Discord meeting to start at: 7:00pm‬
‭Officer Reports‬

‭[19:00]‬‭Meeting started‬
‭[19:01]‬‭Motion to accept previous minutes: Motion‬‭passed‬

‭Recent Events‬
‭●‬ ‭December 14 - Superpractice - No kitchen‬
‭●‬ ‭December 14 - Seagirt Yule and Bardic Championship‬

‭Upcoming Events‬
‭●‬ ‭January 10 -12 - An Tir Twelfth Night‬
‭●‬ ‭January 18 - Superpractice‬

‭New Business‬

‭Newcomers Event Budget‬
‭[19:01]‬‭Budget updated‬
‭[19:02]‬‭We don’t have the kitchen or banquet room‬‭for the event, so there won’t be a feast‬
‭[19:03]‬‭We only have the gym and the stage for the‬‭event‬
‭[19:03]‬‭Budget‬‭approved‬

‭New Comers Classes‬
‭[19:04]‬‭We only currently have one teacher committed‬‭for newcomers classes‬
‭[19:05]‬‭We need several more volunteers to teach them‬
‭[19:06]‬‭There are teacher seminars and materials available‬‭for all of the courses‬
‭[19:07]‬‭Contact Taliesen asap if interested‬



‭Superpractice dates May - December 2025‬
‭[19:07]‬‭Named insurance certificate is in hand‬
‭[19:08]‬‭One in the summer could be good (potentially‬‭July)‬
‭[19:09]‬‭We’ll look at potential dates to reserve for:‬‭June, July, August, October, November,‬
‭December (No May, No September)‬

‭Officer Quarterly Reports due January 15‬
‭[19:10]‬‭Quarterly reports due on the 15, get them‬‭in if you haven’t already!‬

‭Webminister - Calendar Event Format‬
‭[19:13]‬‭Tabled for next month‬

‭Old Business‬

‭Update on Newcomers Event  - February 8‬
‭[19:14]‬‭No kitchen, so it will just be an event, no‬‭feast‬
‭[19:14]‬‭Update will be posted on facebook to reflect‬‭this change‬

‭Update on Tournament of Roses - March 29‬
‭[19:14]‬‭Waiting to hear back from Tammy about the‬‭kitchen‬
‭[19:15]‬‭Don’t have the banquet room either‬
‭[19:16]‬‭Probably won’t have classes, but the stage‬‭is available if needed‬

‭Update on Tir Righ A&S - September‬
‭[19:17]‬‭Will confirm we have the kitchen and banquet‬‭space‬

‭Tabled Business‬
‭●‬ ‭Practice Site Fees Review - no update‬
‭●‬ ‭Discuss in January 2025 Canada Day demo –Highland Games in Penticton Demo team‬

‭coordination - no update‬
‭●‬ ‭2025 Reserved dates for the Peachland Community Hall - Saturday, January 4 and 18,‬

‭February 8, March 29, April 5 and 26‬

‭Meeting end: 7:19‬
‭Proposed next Meeting will be: February 5, 2025 at 7:00 on Discord‬



‭Officer Reports‬

‭Seneschal – HE Steinn‬
‭●‬ ‭Completed the Name Insurance Certificate request for the Hall reservations for the‬

‭Peachland Community Hall.‬
‭●‬ ‭Received clarification on principality events requirements for event stewards.‬

‭Exchequer – HL Madire‬
‭●‬ ‭Current Balance: $12,737.65‬

‭Herald - Vacant‬
‭●‬ ‭No report at time of posting‬

‭Master of Stables – HE Steinn‬
‭●‬ ‭Armoured‬‭: HE Steinn‬

‭○‬ ‭Armoured practice is happening on the stage at the Peachland Community‬
‭Centre on Thursdays.‬

‭○‬ ‭We are getting between 3-8 people out each week. Last week due to the hall‬
‭having the stage set up for the Christmas event, they were kind enough to let us‬
‭use the Council chamber for fighting.‬

‭○‬ ‭Also, due to not having a Senior marshal present at last month’s Superpractice,‬
‭no armoured combat could take place. To remedy this Teitr has agreed to‬
‭become a shire deputy for the Master of Stables so that he can supervise‬
‭armoured practice in my absence.‬

‭●‬ ‭Archery‬‭- Teitr‬
‭○‬ ‭Nothing to report‬

‭●‬ ‭Thrown Weapons‬‭- HE Olen‬
‭○‬ ‭No report at time of posting.‬

‭●‬ ‭Rapier‬‭- Gawain‬
‭○‬ ‭This month we implemented a new structure to the practice. We have split the‬

‭room in half using a dividing wall, with classes on one side and open practice on‬
‭the other. This has led to very productive use of the space and has successfully‬
‭cut down on the slow start we often would see.‬

‭○‬ ‭Numbers were a bit low this month, which makes sense considering the time of‬
‭year.‬

‭○‬ ‭We also held a super practice that had good rapier activity.‬
‭○‬ ‭No other issues to report.‬

‭●‬ ‭Cut & Thrust‬‭- Lord Tobias‬
‭○‬ ‭Cut and Thrust had 3 classes. It was a slow month and we had 4 participants‬

‭across the month.‬



‭Arts and Sciences‬‭– Archibald Archer‬
‭●‬ ‭A&S activity for December:‬

‭○‬ ‭Dec 3rd, HACC - 12 people doing leatherwork‬
‭○‬ ‭Dec 12th - Two folks painting.‬
‭○‬ ‭No practice Dec 26th.‬

‭Chatelaine – Reagan‬
‭●‬ ‭This December has been a quiet month. No new emails.‬
‭●‬ ‭But I have now received the shire business cards and pamphlets‬

‭Scribe – HE Taliesin‬
‭●‬ ‭Scribal evenings at both Fighter Practice and at HACC are proceeding as normal.‬
‭●‬ ‭December is, by nature, a quieter month.  The focus was on completing some additional‬

‭charters that we were given and asked to paint.  They will all be delivered to the current‬
‭reign at Ursulmas.  We are still waiting for charters for the new, incoming reign.‬

‭●‬ ‭I am also working with the Governor of TUTR to set up Novice Classes for our event in‬
‭February, which is a separate agenda item.‬

‭Webminister – Lord Drazhan‬
‭This month the following has occurred:‬

‭●‬ ‭HACC Role added to server‬
‭●‬ ‭HACC role added to self-assign role menu‬

‭A member of the populace has proposed a change to the event format on the website calendar,‬
‭I would like to put it to the council as new business. Currently each martial activity has a‬
‭separate event entry. The proposal was to merge these into 'fighter practice' with more‬
‭information available on click-through. I have attached examples of the current and proposed‬
‭format.‬



‭Budget‬


